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3DGS Unlocks Significant Improvement with the
Implementation of TME® MES Software Solution

OVERVIEW

3D Glass Solutions encountered several operational challenges, which
included fragmented workflows from spreadsheet use, limited operational
visibility, manual and error-prone data processes, and frequent equipment
downtime leading to sub-optimal yields.

TME® facilitated a seamless shift from 3DGS's manual Google Docs system
to a fully automated MES in just three months, significantly enhancing
equipment maintenance and production reliability. This leap forward has
led to heightened batch quality and increased operational yields.

The strategic combination of MASS Group's expert training methodology
paired with the dynamic capabilities of TME® MES delivered a seamless
digital transition for 3DGS. 

3D Glass Solutions, Inc. (3DGS), a manufacturer in high-performance 3D 
radio-frequency technology, amplified their production capabilities with 
TME® Manufacturing Execution System (MES). This strategic partnership
has catalyzed a substantial advancement in operational performance, 
production process optimization, and digital transformation.
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The level of customer
service and expertise
in providing solutions
for any questions
or problems had has
been exceptional.

By and large, it has 
been very impactful
for us. TME® has
been very responsive, 
solutions-oriented,
and helpful in getting
us up to speed. It has
been a huge improve-
ment from Google Docs.

Rick Bishop
Production Manager
3D Glass Solutions, Inc.

With no need for complex scripting, TME®’s user-friendly configuration
and fast integration allowed 3DGS to quickly adapt to a fully digital
environment. The platform's agility and ease of use immediately aligned
with 3DGS’s manufacturing workflows, delivering an unprecedented level
of process control, asset tracking, and operational transparency.

Through MASS Group's comprehensive training and the robust capabilities
of TME®, 3DGS has gained empowered process oversight, bolstering batch
quality, and maximizing operational efficiency. These advancements have
not only surged yield rates but also elevated customer satisfaction,
exemplifying the dynamic success achieved through this patnership.

OVERVIEW 
Everything’s bigger in Texas—even the municipal websites. For the City of Grand 
Prairie, that was a problem. The city’s residents struggled to navigate the 

manual processes. 

SITUATION | 
The Grand Prairie website provided residents with an abundance of 
information but the site’s navigation frustrated both users and government 
employees. The navigation menus were overfull, and the site’s internal search 

appeared in site search results. 

SOLUTION | A MODERN SITE WITH AN EMPHASIS ON EFFICIENCY 
To rebuild its website, Grand Prairie turned to OpenCities from Granicus with 
three goals in mind: Increase mobile online options for city services, make it 
easier to find content on the city website, and improve content on the page so 
its easier to understand.

The first step was to improve navigation. They placed a search bar in the page 
header, making it easy to locate and use. The community calendar was given 
a new layout. And finally, the site did away with PDFs in exchange for a solution 
that incorporated OpenForms to create as many mobile-friendly online form 
options as possible in place of in-person or mail-in submission requirements.  

RESULTS | INFORMATION AT EVERYONE’S FINGERTIPS 
The results were almost immediate. The easier-to-use site saw search exits 
drop from 19.48% between March of 2021 and 2022 to just 4.67% the next year. 

The site’s dramatic improvement has also been noticed outside of Grand 
Prairie. Granicus recently awarded the city 3rd Place in the Website of the Year 
category in the 2023 Digital Government Awards.

The calls to our 
switchboard dropped 
dramatically. That 
showed us that 
residents could find 
what they needed 
instead of giving up 
on the website and 
just calling us for the 
answer.” 

Steve Rios, Webmaster, City 
of Grand Prairie, Texas
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